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A B S T R A C T

Shri Sumit Kishore Ojha son of Shri Sanjay Kishore Ojha completed his
Bachelor’s and Master’s degrees in Business Administration and then joined
his father’s business. At a young age, he made the bold decision to leave his
small hometown of Pakur in Jharkhand to pursue his studies in the more
competitive environment of Noida, Uttar Pradesh. This move reflects his
ambition to explore new opportunities and contribute to his family’s legacy.
As the only son in his family, Shri Sumit Kishore Ojha’s parents made the
difficult choice to let him move away from their small town to pursue better
opportunities for the family’s future. This decision reflects their belief in
the importance of education and personal growth of his son. Sumit took
this responsibility seriously, actively engaging himself in various university
activities beyond just attending classes, which helped him to develop skills
and connections that would benefit his future business endeavours. He
was effective in completing his tasks on time, which helped him to attract
investors and enhance business operations. He concentrated on growing
the company from its initial form as Narayani Traders, a dealership for
Hero Motorcycles, into a larger organization known as the Narayani Group.
This expansion involved diversifying the business and improving its overall
reach and impact in the market. In building the Narayani Group, Shri
Sumit Kishore Ojha prioritized understanding the preferences and needs
of local customers, which helped him to create a better shopping experience
and led to the introduction of various retail formats. To expand the business
further, he hired young and enthusiastic individuals with experience, which
not only boosted the company’s operations but also created job opportunities
for people in the local community. This approach highlights the importance
of customer satisfaction and community engagement in successful business
growth.
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The Case Study
In the year 2000, the Narayani Group was
established in Pakur, Jharkhand, by Shri Sanjay
Kishore Ojha, marking the beginning of a signi-
ficant business initiative. The group started with
a strong vision and commitment to succeed, which
has driven its growth and transformation over the
years. This foundation laid the groundwork for
Narayani Group to expand into various sectors and
become a notable player in the Indian business
landscape. Over the years, the Narayani Group
has experienced significant growth and has
expanded into various industries, making it a
strong player in the Indian business landscape.
The company emphasizes its commitment to
excellence, ownership, and a positive mindset,
which are central to its corporate values. Their
main goal is to ensure customer satisfaction,
reflecting their focus on meeting the needs and
expectations of their clients (Brand Hub, 2020).

The Narayani Group is driven by its entrepre-
neurial spirit and vision for growth. Shri Sanjay
Kishore Ojha’s goal was not only to build a success-
ful company but also to impact the local community
and economy positively. This foundation set the
stage for the group’s later expansion into various
sectors, demonstrating how a modest beginning
can lead to significant contributions to society. By

prioritizing high-quality products and ensuring
customer satisfaction, he established Narayani
Group as a reputable company in the region. This
dual focus on profitability and community impact
helped the business grow rapidly and gain
recognition.

Vision and Core Philosophy
The driving force behind Narayani Group’s
existence is encapsulated in its vision statement:

“Narayani Group’s core value is excellence,
ownership & mindset, client’s satisfaction.” 

The motto of Narayani Group is:

“Customer Satisfaction is our main motto,”
which emphasizes the group’s commitment to meet
the needs and expectations of its clientele. The
overarching theme of “Business is the power of
society improvement” highlights the group’s inten-
tion to leverage business success as a tool for social
progress (Narayani Group, 2000).

Early Years and Foundational
Growth
Shri Sanjay Kishore Ojha began Narayani Group
with modest resources but grand aspirations. His
entrepreneurial spirit, combined with a focus on
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quality products and dedicated customer service,
helped establish the group’s reputation in the local
market.

 Initial Venture: The inception of Narayani
Traders, a dealership for Hero Motorcycles,
marked the group’s entry into the business
world. By building strong relationships with
customers and focusing on after-sales service,
Narayani Traders quickly gained a foothold
in Pakur, Jharkhand.

 Community Impact: The early years were
characterized by a commitment to quality,
which allowed Narayani Group to contribute
positively to the local economy by providing
jobs and setting new business standards.

Expansion Journey
The turning point for the Narayani Group occurred
when Shri Sumit Kishore Ojha, the son of the
founder, joined the business. He brought innovative
ideas and a contemporary perspective, which
revitalized the company and helped it grow. His
leadership marked a significant shift, allowing the
Narayani Group to expand into new sectors and
enhance its overall impact on the community and
economy. Under the leadership of Sumit Kishore
Ojha, Narayani Group broadened its business
activities by entering multiple sectors such as
retail, automobile, insurance, finance, and trans-
port. This diversification was driven by a key goal:
to create job opportunities for young people in the
local community, particularly in organized retail-
ing. By expanding into these areas, the company
not only aimed to grow its business but also to
contribute positively to the local economy and
workforce (RNI NEWS, 2024)

Expansion in Retailing
Narayani Group’s entry into the retail sector in-
volves opening several stores that provide a diverse
selection of products tailored to the preferences and
needs of the local community. This strategy not
only helps meet consumer demands but also
strengthens the group’s presence in the market.
By focusing on quality and customer service,
Narayani Group focuses on providing high-quality
products and excellent service to their customers.
This dedication has helped them build strong
relationships with their customers, leading to
repeat business and a stable group of loyal clients

who trust and prefer their offerings. Essentially,
by prioritizing quality and service, they have
successfully attracted and retained customers over
time.

Expansion in Automotive
In the automobile sector, Narayani Group has
established itself as a reputable dealer for leading
automobile brands, focusing on both sales and
exceptional after-sales service. This commitment
to customer satisfaction and quality service has
helped the company differentiate itself from
competitors in a crowded market.

Narayani Group prioritizes the support and
assistance they offer to customers after they pur-
chase a product. This commitment to high-quality
service helps build customer loyalty and satis-
faction, making them more appealing compared
to other companies in the automobile sector. By
ensuring that customers have a positive experience
even after the sale, The Group strengthens its
reputation and competitive edge in the market. By
building trust with customers, Narayani Group
has successfully expanded its influence in the
automobile industry, contributing to its overall
growth and diversification.

Expansion in Insurance and
Finance
The insurance and finance sectors of the Narayani
Group, represent a strategic expansion aimed at
providing financial security to individuals and
businesses. By offering a range of insurance pro-
ducts and financial services, the company helps
clients manage risks and plan for their financial
futures. This diversification not only enhances the
group’s overall business portfolio but also contri-
butes to the economic stability of the local commu-
nity by addressing essential financial needs.
Narayani Group understood that financial security
is crucial for individuals and businesses, which
led them to expand into the insurance and finance
sectors. By offering a variety of insurance products
and financial services, they aim to help people
protect their assets and plans. This move not only
diversifies their business but also contributes to
the economic stability of the community they serve.

Narayani Group offers a wide variety of insurance
products and financial services designed to meet
the needs of both individuals and businesses. These
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offerings help clients manage risks and plan for
their financial futures, providing them with
security and peace of mind. By addressing these
essential needs, the company plays a crucial role
in supporting the local community’s economic
stability and growth.

Expansion in Transport
In the transport sector, Narayani Group has built
a strong and dependable system that facilitates
the movement of goods and people. This means
they have created a network that ensures
deliveries and travel happen safely and on time,
which is crucial for both businesses and
individuals. Their focus on reliability helps them
stand out in the trans-portation industry, making
them a preferred choice for customers.

Narayani Group consistently strives to provide
high-quality products and services, which has
earned them a strong reputation among customers.
This dedication to quality and customer
satisfaction sets them apart from competitors,
leading more people to choose their offerings over
others. As a result, they have built a loyal customer
base across the transport sector.

Therefore, the Group has established a reliable and
efficient network, ensuring the safe and timely
movement of goods and people. Their commitment
to excellence has made them a preferred choice for
many (Brand voice, 2024).

Diversification
Product and Service Expansion
Recognizing the potential for growth beyond
motorcycles, Narayani Group quickly diversi-
fied its offerings. The key areas of expansion
included:

 Automotive Services: Alongside its
dealership, Narayani Group introduced
maintenance and servicing facilities to
create a comprehensive automotive eco-
system for customers.

 Retail Sector: The group strategically
moved into retail, tailoring product
offerings to meet community demands.
This involved establishing retail outlets
that became key players in local shopping.

 Sector Diversification: With a strong
foundation in automotive and retail,
Narayani Group explored further diversi-
fication into the hospitality and healthcare
sectors, indicating a commitment to meet
the community’s evolving needs.

Impact on the Local Economy
The company’s growth trajectory has had profound
implications for the local community:

 Job Creation: As Narayani Group expan-
ded its operations, it generated numerous
job opportunities for locals, contributing to
the economic stability of Pakur.

 Community Engagement Initiatives:
The company’s commitment to social
responsibility is evident through various
community service initiatives, including
education programs and healthcare
services, aimed at improving quality of life.

Operational Strategies Adopted
Narayani Group’s operational success can be
attributed to several key strategies:

 Customer-Centric Approach: The organi-
zation places a strong emphasis on under-
standing customer preferences and modifying
services, accordingly, adhering to its motto of
customer satisfaction.

 Quality Control: By prioritizing high-quality
products and services, Narayani Group has
built a reputation that fosters trust and loyalty
among its consumer bases.

 Training and Development: Investing in
employee training and development not only
enhances workforce capabilities but also
nurtures a culture of ownership and responsi-
bility among staff.

Challenges and Resilience
Throughout its evolution, Narayani Group faced
challenges, including competition and market
fluctuations. However, the company’s resilience is
evidenced by its adaptability. The leadership’s
proactive approach to market research and custo-
mer feedback enabled the group to pivot when
necessary, maintaining its competitive edge.
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A Glimpse into the Future
In a recent interview, Shri Sumit Kishore Ojha,
the Managing Director of Narayani Group, shared
his enthusiastic vision for the company’s future
growth. He discussed plans to expand into the
service retail sector, specifically by opening a three-
star boutique hotel in Jharkhand. This new
venture aims to provide a unique experience for
guests while also creating job opportunities in the
local area, reflecting the company’s commitment
to community development.

The Narayani Group is planning to expand into
the service retail sector by opening a three-star
boutique hotel in Jharkhand. This move into the
hospitality industry aims to provide a unique and
luxurious experience for guests while also creating
job opportunities in the local area. This expansion
reflects the company’s commitment to community
development and economic growth.

The new venture refers to Narayani Group’s plan
to open a three-star boutique hotel in Jharkhand,
which aims to offer guests a distinctive and high-
quality experience. This project not only represents
a new challenge for the company but also focuses
on creating job opportunities for residents in the
hospitality sector. By expanding into this area,
Narayani Group continues its commitment to
contributing positively to the local economy and
community.

Conclusion
The Narayani Group started as a small business
in 2000 and has grown into a diverse and
successful company involved in various industries.
This growth reflects the founders’ clear vision,
dedication, and innovative approaches to business.
Their journey highlights how hard work and
strategic planning can lead to significant
achievements in the corporate world. The Group
has been successful largely due to the effective

leadership of Shri Sanjay Kishore Ojha and Shri
Sumit Kishore Ojha. Their strong commitment to
high standards and a desire for continuous
improvement have helped the company achieve
significant growth and success in various
industries. This leadership approach is crucial as
the company expands into new areas like
hospitality.

As Narayani Group expands into the hospitality
industry, it aims to establish high standards for
service and quality, which they refer to as “new
benchmarks.” This means they want to provide
exceptional experiences for their customers, making
their stays or visits memorable. By focusing on
excellence in hospitality, Narayani Group seeks to
differentiate itself from competitors and enhance
its reputation in this new sector. The Group has
experienced significant growth and success, it faces
challenges as it expands into new areas, such as
hospitality. Additionally, the company has plans
to enter the medical services sector, but this aspect
of its business is still in development and has not
yet been realized. This indicates that despite their
achievements, there are hurdles to overcome and
new opportunities to explore.
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Teaching Notes
Title: Narayani Group: Journey of a Trader

1. A synopsis of the case
The case is about the start-up, a motor dealership
expansion. The founder after joining his MBA son
took calculated risks of diversification, under-
standing the needs of the higher income customers
of locals from small towns of Jharkhand, India.
The case shares the retailing market segments
that the family entered as part of their business
expansion strategy.

2. The target learning group
Undergraduates, Postgraduates specializing in
marketing and strategic management, and
Executives working in the field of marketing and
strategic management.

3. The learning/teaching objectives
and key issues
The major objective of the case study is to highlight
the importance of developing a growth strategy
with required assessment from time to time as
business portfolio management. It also points out
how a small entrepreneurial effort needs to be based
on environment appraisal and leadership require-
ments. Further students can suggest converting
the group into a unicorn company over the period.
Further, the learners can highlight the importance
of the right idea with the right execution and
wonders.

4. The teaching strategy
The case should be used to discuss the importance
of the right idea and execution to develop a startup

proprietary into a corporate/company/group. It also
points out the need for an organization to expand
to explore growth possibilities. It also points out
the importance of customer relationship manage-
ment and how it relates to the growth of the
organization.

5. Questions for discussion
1. Is expansion through diversification necessary

for a small company to increase profits?

2. In what circumstances can diversification
backfire, discuss.

3. How diversification affects the existing busi-
ness and its performance, from the perspective
of management?

4. Explain the key management learnings for the
case.

6. Analysis of data
Not applicable

7. Background reading
One should read the reference book on Strategic
Management.

8. Experience in using the case
The students should be focused on acquiring skills
related to marketing opportunity analysis, custo-
mer relationship management and related legal
requirements along with ways to raise capital.
Further concept of umbrella branding and its
benefits can be discussed.


